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ENIEC Newsletter summer 
2009 

 
Interculturalisation can be worked on from 
several points of view: the client, the 
employee and the other internal and 
external stakeholders.  
In this edition of the ENIEC-Newsletter 
there are several articles about the 
position of employees in the process of 
interculturalisation.  

You see -in the Netherlands- that there 
are very carefully some initiatives.  
Some examples are described in this 
newsletter:  
 
• MIKADO is developing a guide with 

tools for human relations (HR).  
• In the south there is an Islamic Care 

Home  
• The Course ‘Explorations on Growth’  

stimulates and helps professionals with 
different ethnic backgrounds to make 
further steps in their organization and 
career. 

 
We love to hear from you when you have 
examples of how it is in your countries. 
Please send them to us! 
 
In this number you will find also various 
other articles. One of them is about a 
research that has been done in the city of 
Copenhagen.  
And off course the profile of an ENIEC-
member (in the future).  
 
A lovely summer for the rest of it! 
 

Editors: 
Jan Willem Pijpers 

Nicolet van Eerd 
Marja van Berkel 
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From the board 

Elderly who needs care will have benefit 
from employees with a comparable 
background. Employees like nurses, social 
workers, doctors, managers, 
managementassistents, cooks and board 
members. Not to link them consequently, 
in my opinion even a bad idea. But it’s 
good when they are nearby when it’s 
necessary. Colleagues with the same 
background as the elderly can guide other 
colleagues who have not understood their 
personal clients and to explain those 
needs in the cultural context. Those 
consequently and systematic talks will 
make all the employees more capable to 
deliver good help.  

Turkish employees will better understand 
the needs of Finnish or Belgian elderly and 
conversely the Finnish and Belgian 
employee will understand better the needs 
and questions of the Turkish elderly. 
However, it is still an essential starting 
point, in my opinion, that every employee 
helps every client and every client wants 
to be helped by every employee. 

A team of managers with different cultural 
backgrounds can help each other in the 
complicated process to lead a multicultural 
team. There are several opinions about 
how a manager has to act and sometimes 
those opinions about leadership are 
influenced by cultural aspects. For 
example here in The Netherlands the most 
common style of leadership is not always 
very well understood by people from 
abroad. The colleagues can help each 
other, as managers in developing 
intercultural management and human 
resource management. 

Not an easy process. There will be 
resistance, discussions and sometimes 
clashes among clients, family of clients, 
employees and managers. But when the 
resistance will not come, when it goes 
smoothly maybe you are on the wrong 
road as organization. In the intensive, not 
always easy talks you will find the 
ingredients for developing. It needs a 

good guidance and leadership, but in the 
struggle you find the solutions.  

Interculturalisation, the process to become 
a cultural sensitive organization, has to 
influence all the aspects and processes of 
an organization, like communication, 
aspects and ideas about good care, 
architecture & design, management, food 
& beverage, beliefs, hospitality, marketing, 
recruitment, inspection, instruments and 
so on. The employees will make the 
difference. Quality is made everyday again 
and produced and consumed on the same 
moment, by the interaction between the 
client and the employee. Every day there 
are millions of such moments in our 
organizations. Capable, cultural sensitive 
staff is essential. 

Jan Booij 

 
 
 
 
 
 
 

A guide on intercultural human 

resource management in the 

care sector for the disabled 

 

 
 
Why is it important for organisations that 
offer care to the disabled, to have an 
intercultural HRM policy? How to recruit 
employees with diverse ethnic and cultural 
backgrounds? What skills are needed to 
manage a multicultural team?  
 
The VGN (Vereniging Gehandicaptenzorg 
Nederland, the Dutch branch organisation 
for organisations in the care sector for the 
disabled) noticed that many of her 
members did not know how to deal with 
these questions. They asked Mikado to 
join forces and develop a practical guide 
on this theme. Employees in different 
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health care sectors already have 
intercultural experience and many 
successful initiatives can be found. The 
guide that will be published in October 
2009 bundles this knowledge and 
experiences.  
More migrants are needed in the care 
sector 
Aart Bertijn, senior staff member at VGN, 
explains why this project was started: 
“More and more clients with a non-Dutch 
background need social care. At the same 
time the workforce in this sector is 
decreasing. Therefore it is crucial to draw 
new employees with a migrant 
background and make it possible for them 
to develop oneself in an organisation. This 
puts forward new demands when it comes 
to the cultural sensitivity of organisations”.  
With this guide, the VGN, wants to present 
tools and information to the organisations, 
in order for them to strengthen and speed 
up the process of interculturalisation.  
 
 
Practical guide 
In this guide the tips and reflections as 
well as the pitfalls and bottlenecks of 
intercultural HRM policy will be described. 
“Several organisations have already 
booked positive results and in the last few 
years tools and methods have been 
developed”, Bertijn explains. “We want to 
make this expertise accessible for every 
organisation.” Not only expertise from 
within the care for the disabled will be 
discusses, also colleagues from outside the 
sector are interviewed and talk about their 
experiences. Besides these personal 
experiences, the guide offers insights from 
actual literature and recent research on 
HRM and diversity.  
 
Aziza Sbiti, project manager at Mikado: 
“Topics like recruitment and selection, 
talent management, competences, 
discrimination, working with intermediaries 
and working in a multicultural environment 
will be discussed. Good practices show the 
impact of these topics in daily work.” 
These good practices, examples, 
suggestions in the guide can easily be 
translated to the development of the own 
intercultural HRM policy.  

Digital edition 
Except for a paper version, the guide will 
also have a digital edition that shall be 
published at the website of the VGN. In 
this way, the guide can keep up to date. 
Everyone working on intercultural HRM is 
invited to add and update information.  
 
Meetings  
In order to implement and expand the 
knowledge in the guide, four meetings will 
be organised in the upcoming fall. The 
meetings are for managers, personnel 
officers, staff members and everybody 
else who is working on intercultural HRM. 
“Spreading information, solutions and 
good practices, supports the 
implementation in the own organisation” 
Bertijn says. Sbiti: “During these meetings 
we will further explore the information and 
tools in the guide in workshops. Besides 
the meetings form a kick-off for a national 
network in the social care for the 
disabled”.  
 

Inge Goorts 
 
 

About Mikado 

 

 

Mikado is the Dutch national centre of 
expertise on intercultural care: from social 
work to elderly care, and from youth work 
to somatic or mental health care. We 
stand for accessible care, available to 
everyone regardless of ethnicity or cultural 
background.  

As a centre of expertise, Mikado pools 
existing knowledge, experience and 
expertise on migration issues, intercultural 
(health) care and transcultural psychiatry. 
We spread information, offer expert 
advice, initiate research, and encourage 
knowledge exchange and collaboration. 
Via our website, conferences, master 
classes, publications and periodicals, we 
provide accessible sources of information 
to a wide range of professionals.  



 

 
4 

Mikado collaborates closely with 
individuals as well as organisations. In 
doing so, we frequently employ our 
extensive (inter)national network of 
specialists on interculturalisation. In both 
the Netherlands and abroad, different 
disciplines in the care sector have 
developed intercultural treatment 
protocols, preventive interventions and 
interculturalisation tools. Experience 
taught us that similar knowledge and 
experiences are available in different 
places at the same time. By working 
together and sharing knowledge we don’t 
have to reinvent the wheel.  

One of the upcoming projects of Mikado 
will be on housing facilities for elderly 
migrants in The Netherlands. Any 
suggestions are welcome!  

For more information, check our website 
www.mikadonet.nl or contact us +31 10 
2410041 and info@mikadonet.nl  

Inge Goorts 
 
 

Islamic Care Home Şefkat – 
Well begun is half done with 

good employees 

 

 
 
In the upcoming 10 years the amount of 
migrant elderly people will manifold 
strongly. The most significant groups are: 
the Turkish, Moroccan, Antillean and 
Surinamese. However, countless smaller 
groups of older people with different 
backgrounds are included as well. As these 

groups start getting older, their need for 
health and social services will increase. 
This entails that organizations need to 
become more diverse and sensitive 
regarding different cultures in order to 
adjust the supply of care institutions to the 
diversity of the demand of the same 
sector. This implies that the diversity of 
staffing should be improved likewise.  
 
The inflow of staff members from different 
backgrounds in care institutions is still very 
backwards in comparison to the inflow of 
native groups. The current staffing of 
intramural and extramural institutions in 
the Netherlands still does not reflect the 
Dutch population, which consisted of 20% 
of non-natives in the year 2007. Along 
with a moral value, it is also of 
businesslike importance to improve the 
inflow of migrant employees in the care 
sector as this particular sector has some 
serious shortage considering staff.  Some 
statistics point out this sector lacks about 
hundreds of thousands employees in the 
short term. Combined with a declining 
interest for a job in this sector, there is a 
threat of a structural scarcity of staff with 
an adequate educational background.  
 
The health and social service group Elde 
has started an initiative in which the inflow 
of migrant employees is an actual must as 
she aims for the realization of a care 
house for (Islamic) Turkish and Moroccan 
older people. The new care house, which 
is in progress to be established, is a 
nursing home that first and far most wants 
to specialize in delivering long term care 
for the first generations of Turkish and 
Moroccan elderly people of an Islamic 
origin. Staff in the care house is employed 
from throughout Turkish and Moroccan 
communities as well.  They understand the 
background of these two cultures and are 
therefore able to interpret it from the 
western system of this sector into the 
general authentic system. The purpose is 
to put migrant employees, who are 
genuinely interested in having contact with 
and nursing people from different roots, 
into this care house as well. A natural co-
existence, one that will contribute to the 
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creation of mutual understanding and 
integration, will be built in this manner.  
 
Enthusiasm related to working in Care 
House Şefkat is immense. We were 
astounded with the amount of reactions 
towards our vacancy regarding care taking 
students (about 75 to 80 reactions). 
Basically we invite all of the relevant 
appliers for a conversation. During this 
conversation we have them reflect on 
various topics such as what “care” actually 
is, what is generally expected of “care”, 
and what cultural issues may come along 
the way. Sincerity, honesty and genuine 
attachment are key words describing these 
conversations. The applier feels that he or 
she is taken seriously, leaves with a good 
feeling and expresses this experience 
towards third parties. It is quite 
remarkable that although some people 
found out in these conversations that they 
would not be qualified enough to in roll to 
the specific needed schooling, they still 
were ready to contribute to this project in 
other ways. In the meantime 6 students 
have started with their schooling and 6 
other appliers will start in September. The 
aim is to educate these accepted students 
in such a way that when they graduate 
after 3,5 years they are qualified to work 
in the Care House Şefkat. In addition to 
the regular supervision these students are 
overseen extra well and committed to this 
project too. Their input and vision with 
regard to delivering care amongst migrant 
older people of Islamic origin, is used for 
the further improvement of Şefkat.  
 
Recruiting migrant employees and the 
schooling course that goes along with it, is 
one of the pillars strengthening the 
development of the Care House. We learn 
a lot about how to attract students and 
keep them for the long run during the 
extra supervision and help we offer.  We 
learned for example that we have to 
improve the defensibility and self-
confidence of the accepted students so 
they will be able to answer the many 
questions they may get from their 
colleagues in the future. The supervision 
of students has also started much earlier 

at the moment, because the first weeks 
are the most difficult ones.  
 
Moreover we learn a lot about how to 
involve various other connections of 
migrant students, their need for 
information, and the way to involve them 
as well. In most cases students are 
supported by their rank and file, however, 
sometimes these supporters do not want 
to be involved in everything that is going 
on.  As a result it is less hard to deal with 
the situation.  
 
Attracting migrant employees is not only a 
result of what we pursue, it is also a 
condition needed in order to lead the 
improvement of the Care House to a 
success.  

 
Deniz Özkanli 

 
 

Care-organizations work on 
interculturalisation by growth 

of bi-cultural employees 

 
Elderly with diverse cultural backgrounds 
in the Netherlands begin to ask for care 
from organizations, instead of depending 
on their family only. That is why more and 
more care-organizations are aware of the 
need to realize diversity and 
interculturalisation.  
Investigations show that multicultural 
teams often are more creative and give 
better service to their clients. But then 
team members have to be willing to learn. 
They have to be open for each other’s 
values and habits.  
These aspects count on every level in the 
organization. When there is no sensitivity 
for other cultures and ethnic diversity it 
often leads to misunderstandings and 
difficulties, whether they are managers, 
directors or executive employees.   
 
The emergence of Explorations on 
Growth  
Marja van Berkel, anthropologist and 
manager of care, and Nicolet van Eerd, 
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supervisor of change in healthcare, deploy 
themselves in the grouping "Exploration 
on Growth" in order to promote ethnic 
diversity in organizations. 
They do this because in their management 
and consultancy practice they notice that 
the influx and flow of ethnic minorities in 
healthcare is stagnating and there is 
premature outflow.  
The Course ‘Explorations on Growth’ is a 
program in which professionals from 
different ethnic backgrounds are 
supported in their career and network 
development.  
 
Through this approach it is easier to step 
up to a management or a staff position. 
They develop competencies, get more 
confident of themselves, and learn how to 
use the right networks. 
And – most important - they learn to focus 
and give active form and content to 
employment and career development.  
 
Project in three organizations  
Together with Sting, Marja and Nicolet 
have started a project with the course 
‘Explorations on Growth’ in care 
organizations.  Caretakers with several 
cultural backgrounds are going to be 
prepared to a job with leadership tasks.  
In September 2009 they start with groups 
of caretakers in three organizations in the 
major cities in the Netherlands where 
many bi-cultural employees work. Sting is 
project manager and one of the 
responsibilities is the transmission of 
knowledge to other care-organizations. 
 
to see and grab opportunities  
 
The course is meant for caretakers who 
want to enlarge their possibilities in 
professional growth. Those who want jobs 
with rather more influence on the policy 
and the organization. The course contains 
12 meetings with subjects concerning the 
exploration of ambitions, strength and 
vulnerability. But they also learn about 
presenting themselves, networking and 
communicating. Every student gets a 
coach from their own organization to 
support them.  And during the course the 

students can experience in the jobs that 
they aim for.  
 
more ethnic diversity can lead to 
qualitative better organizations 
 
Parallel on the course there is work to be 
done with the management for realizing 
conditions for example vacant posts for 
the students.  
If you want more information you can 
contact Marja van Berkel and Sting, 
Paulien den Bode (see list ENIEC 
participants)  
 

Paulien den Bode 
Project leader/adviser at STING 

STING: Care projects & National 
Association for Professionals in Care 

and Nicolet van Eerd 
 

 

 

Elderly ethnic Danes’ and 
immigrants’ use of public 

care services 

 
The purpose of the analyses in this 
working paper was to examine whether 
elderly immigrants from non-Western 
countries received a greater or lesser 
amount of public care and as-assistance 
services than elderly citizens who were 
Danish by birth, after allowing for 
differences in age and other 
socioeconomic variables.  
 
The population studied consisted of 
persons aged 65 or over and resident in 
the Municipality of Copenhagen on 1 
January 2007. Analyses were performed of 
their use of personal care services, 
practical assistance and residential care 
facilities in 2007. Information on use of 
personal care services, practical assistance 
and care homes was made available by 
the Municipality of Copenhagen, and was 
linked at Statistics Denmark with 
demographic data and information on 
education and occupation, consumption 
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data from the National Health Insurance 
Service, and days of hospitalization.  
 
The analyses were performed partly as 
logistic regressions and partly as linear 
regressions, making it possible to 
determine the significance with regard to 
use of public care and assistance services 
of being of immigrant background, while 
at the same time controlling for 
differences in other factors. The analyses 
revealed the following:  
Elderly immigrants received public care 
and assistance services less frequently 
than Danish-born over-65s. They had a 
lesser tendency to receive these both in 
general and as regards each of the three 
service types – residential care facilities, 
personal care and practical assistance.  

 

If only domiciliary care is considered, then 
the practical assistance component of the 
care and assistance services used tended 
to be less for elderly immigrants than for 
elderly ethnic Danes. This indicates that a 
greater proportion of their need for 
practical assistance was being met from 
other sources.  

 

Elderly immigrants who received care and 
assistance had a smaller volume (in 
money terms) of practical assistance than 
did Danish-born over-65s, while the 
volume of personal care services they 
received was not significantly less than 
that received by elderly ethnic Danes. 
Elderly immigrants from non-Western 
countries who had lived in Denmark for 
more than ten years in this study actually 
received a greater volume of personal care 
services than elderly ethnic Danes.  

 

There was also a difference between 
elderly immigrants, with those from non-
Western countries receiving public care 
and assistance services less frequently 
than those from Western countries. This 
was true in relation to residential care 
facilities, personal care and practical 
assistance.  

 

Lastly, elderly immigrants who had lived in 
Denmark for more than ten years were 
more frequent recipients of public care 
and assistance services than those that 
had lived in Denmark for less than ten 
years. In the analyses this was clearest in 
elderly immigrants from non-Western 
countries.  
 
The results do not provide explanations of 
the observed differences between elderly 
ethnic Danes and elderly immigrants, but 
the patterns seen could indicate that two 
factors are relevant to immigrants’ lesser 
use of public care and assistance services, 
namely, knowledge of the availability of 
these services and a higher degree of 
coverage by family members of elderly 
immigrants’ needs for help than is the 
case with ethnic Danes. The longer the 
immigrants had lived in Denmark, the 
more closely their consumption resembled 
that of ethnic Danes. On the one hand, 
this could be explained by longer 
residence leading to increased familiarity 
with the availability of public care and 
assistance services. On the other hand, it 
could mean that many years’ life in 
Denmark had led some elderly immigrants 
and their families to adapt to Danish ways, 
with the generations living separately and 
the daughters and daughters-in-law of the 
elderly going out to work, so that their 
attitude to helping family members had 
become more like that of ethnic Danes. 
We have not been able to determine to 
what extent either knowledge of the 
availability of public care and assistance 
services or changes in lifestyle play the 
greater role. 
 

Eigil Boll Hansen and Galatios Siganos 
 
 

Update of the working Group 

Innovation of Housing 

 
Eva, Margot, Gittan, Vidya and Yvonne 
responsible for the working group 
‘Innovation in housing’. We have sent 
some emails to one another. In the 
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newsletter of October we will give more 
information about housing (for older 
migrants) in our countries. We describe 
good example(s)/good practice(s). Eva will 
write together with ENIEC-member Mara 
Heed about the Sweden-Finnish minority 
works for better solutions for elderly care. 
Margot will tell us more about the project 
for elderly migrants in the 
Haarlemmermeer, the Netherlands. 
Yvonne writes about a living group of 
older migrants. We share this information 
in the autumn newsletter. 
 

Yvonne Witter 
 

Twitter 

Go to: www.twitter.com/eniec and become 
follower of ENIEC. Twitter is the best way 
to be informed about ENIEC. 

Jan Booij 

 

ENIEC members in Paris 

 
During the 
19th World 

Assembly 
on ageing, 

held in Paris 
(5th-9th of 
July), two 

ENIEC-
members 

were 
present! 

 
 
 
 
 
 

Reidun Ingebretsen (Norwegian Social 
Research, www.nova.no) and  
Yvonne Witter (Aedes-Actiz Kenniscentrum 
Wonen-Zorg the Netherlands, 
www.kcwz.nl), both ladies held a so called 
‘poster presentation’.  

Reidun explained during the presentation 
how care services for elderly immigrants 
work and what cultural sensitivity is about. 
One of the important conclusions: close 
cooperation between the care systems and 
families and between different agencies in 
the care systems is crucial to follow up 
minority ethnic elderly in need of care. 
Yvonne explained participants during the 
session about older migrants and return 
migration. She pointed at reasons for older 
migrants to stay (children, social security) 
and reasons to go back to their country 
they were born (like the culture, climate). 
The photos at the poster attracted a lot of 
attention (thanks to ENIEC-member Harry 
Mertens of Movisie (Silver value project) 
who borrowed me beautiful photos of four 
wonderful older migrants). Also in other 
sessions at the conference was the topic 
of older migrants, for example at a 
workshop about older migrants & use of 
medicine and at a seminar about older 
migrant workers.  
 

Yvonne Witter 
 

The world is aging 

The world is aging, not only for most 
developed countries but in developing 
countries as well. Readers can consult 
many graphs and statistics on different 
countries and regions and take a close 
look at aging throughout the year 2008. 
Learn about nine trends that capture the 
challenges of an aging global population, 
including patterns of work, retirement and 
changes in family structures. 

http://www.globalaging.org/agingwatch/a
nagingworld.pdf 

Yvonne Witter 

 

New ENIEC members 

 
Ine Bertens from the Netherlands: She 
works in Health Care with older migrants. 
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She has started day care groups for 
Turkish women, Moroccan women and for 
elderly from Suriname and the Antilles. 
Also she started a group for older men 
mainly from Morocco and Turkey. She also 
teaches public health workers in 
transcultural care, palliative intercultural 
care, and how to work with professional 
interpreters. 
  
Sari Takala from Finland is a PhD student 
researching in intergenerational 
relationships and transnational networks 
for older immigrants. She also has worked 
as a NGO in a project concerning the 
wellbeing of older migrants in the city of 
Tampere. 
 

Presentation of a future 

ENIEC member 

    
Last month Verena Foitzik invited Michaela 
Zalucki to be portrayed in the August 
issue. However, Michaela has changed 
field of profession and is now 
unfortunately no longer a member of 
ENIEC.  
Consequently the proactive editors wish to 
present one of ENIEC’s future members: 
 
Agnes Elbaek Madsen 
 

 
 
Born:  
24 December 2008 (x-mas eve!)  
 
Home:  
Copenhagen, Denmark 

Profession:  
My job is to keep my parents and my 
grandmother busy. I am through my 
grandmother’s significant influence much 
into heavy rock, Finnish movies – and of 
course ENIEC. 
I am also – as seen in the photo – a 
globetrotter-girl! 
 
Relation to ENIEC:  
My granny joined the club many years 
ago. 
 
Thoughts about ENIEC:  
It makes my grandma happy and 
laughing. 
 
Something about your personal 
situation: 
My daddy is travelling a lot with his band 
trying to make money for our household – 
nice to have grandma to take over from 
time to time. 
 
Where will you be 18 and 19 March 
2010?  
Grandma Grete will not allow me to go 
there in March 2010 with her – maybe 
she’s afraid that I will fall in love with one 
of these crazy Finnish men. 
 
Invitation : 
I would like to pass on the word as next 
month’s profile to the ENIEC member: My 
grandma says that it might be very nice to 
ask one of the new members to be 
portrayed next month. Therefore I invite: 
LEONIE VOGELS, from the Netherlands. 
 
......now I have to go to bed, please 
excuse me…………………. 
 
 
 
Editors:  
Marja van Berkel 
Nicolet van Eerd 
Jan Willem Pijpers 
Layout:  
Cobie Schippers 
Send your items for the next ENIEC newsletter 
before September 20th , 2009 to 
c.schippers@ggzingeest.nl 
 


