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News from the Chairman 

 

 
 
Thank you all for a wonderful meeting in 
Brussels, as always I was so nice to meet 
all of you ENIEC-members!  An especially 
warm thank you to the organizing 
committee who made sure that we had a 
great stay with informative seminars, 
interesting discussions and also informal 
activities where we got the chance to 

socialize and get to know each other 
better. When I got home I was really tired 
after a couple of intense days, but also 
very happy and energized.  It is inspiring 
to meet so many people who have the 
same interest and I hope that all of you 
felt as invigorated as I did. 
I am sure you know the Eurovision Song 
Contest takes place in Malmö, my home 
town, this year. When I write this it is only 
a few days to the big finale and 
everywhere I go in the city I meet people 
from all over Europe. It is like a huge 
informal European Network. But why am I 
writing about the Eurovision Song Contest, 
what does that have to do with ENIEC? 
Nothing really, but let me tell you what 
happens next. As soon as the competition 
is over the stage will be torn down and 
instead the Arena will be used for a huge 
congress about Elderly Care. It is the 
biggest congress on this theme within the 
Nordic countries with the aim to improve 
knowledge about elderly among health 
care professionals. The unit I work for is 
one of the organizers and one of the 
themes that will be presented is 
Intercultural care. So you see, In Malmö 
we have all the ingredients for a European 
Network on Intercultural Elderly Care, just 
not all at the same time… 
The congress is called Senior in Center 
and it has two major themes, one for 
professionals who work with elderly, 
particularly doctors and other health care 
professionals, and one aimed at the 
general public and elderly is especially 
mentioned as the target group. My 
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colleagues and I have been working with 
the preparations for over a year together 
with a large group of people representing 
different organizations. One of the things 
that I promoted was the importance of 
having a perspective that takes into 
account migration aspects of elderly care. 
I am happy to say that this has really 
become an important part of the congress 
and several seminars have a focus that 
includes intercultural elderly care. I am 
also glad to say that because of a last 
minute cancellation, I will now be one of 
the speakers in a session where the 
Swedish minister who is responsible for 
elderly care will participate. I am very 
much looking forward to the opportunity 
of talking to her and the rest of the 
audience about the challenges of a 
migration within elderly care.  
So even if we didn’t manage to put all the 
ingredients in the E, N, I, E, and C of 
ENIEC in to practice at the same time here 
in Malmö, I am sure you will agree that at 
least it is a start. When I go into the Arena 
for the congress I will think of all the 
Europeans that were just there cheering 
during the Eurovision Song Contest and as 
I take the stage when giving my 
presentation I will think about all of my 
ENIEC-friends in Europe who work for 
elderly migrants and intercultural elderly 
care! 

Jenny Malmsten, 
chairman of ENIEC 

 
 

ENIEC Board Meeting 

 

 
 

ENIEC Board Meeting, Brussels, 10th 

of April 
 
Opening 
All members of the board attended the 
meeting.  

Minutes last board meeting 
The board approved the minutes and 
Kristel noted that some of the financial 
transactions with the Organizing 
Committee in Brussels are not yet finished. 

Preparations for the Annual Meeting 
The Board discusses the Agenda and 
divides the task of presenting different 
issues on the Annual Meeting among 
board members. The proposals are 
finished and so are the financial 
statements. Jan Booij will prepare the 
recruitment of a new board member and 
also present recruitment of Nominating 
Committee for next year. 
 
Annual Meeting 2014 
Tomorrow Kristel will meet with a group 
that might be interested in hosting the 
meeting 2014 together with Jenny and Jan 
Booij. 
 
Internal evaluation of the board 

meetings 
The board discusses their experiences of 
being on the board together for a year. In 
general the collaboration has been good 
but for next year it is good to start 
preparing financial statements already to 
the January meeting. Other suggestions 
are: 
 
• To scan bills for accounting every 
month. 

• Make a clear decision on what to do 
when members don’t pay. 

 Focus only on the Annual Meeting during 
the meeting in January. Put this on the 
agenda and have drafts for finances and 
proposals ready already then. 

• Collect ideas from the members. 
 

Miscellaneous 

No other issues were brought to the 
attention of the board. 
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Impression of the 7th annual 

ENIEC meeting Brussels 

 
10th-12th of April 2013 
 

 
 
Brussels is the capital of Europe. It is a 
bilingual city, but if you listen carefully, 
you hear more languages than only French 
and Dutch. And if you take a look at the 
people in the streets, you see beautiful 
people from all over the world. Brussels, 
maybe it is a sort of capital of the…world?! 
 
David Talloen, chair of the Brussels 
organising committee welcomes us to the 
capital of Europe. This meeting has an 
interesting theme: participatory activities 
in disadvantaged neighbourhoods. Jenny 
Malmsten, chair of ENIEC mentioned 
during the opening ceremony on 
Wednesday evening that we have 132 
members from 13 different countries. 
Once again Jenny says we are one big 
family! ENIEC is based on members, not 
on organisations. That is the strength of 
ENIEC. 
 
Dominique Verté, representing Minister 
Ingrid Lieten (vice-president of the 
Flemish Government and Flemish minister 
of innovation, Government Investments, 
Media and Anti-poverty policies) is very 
happy that the ENIEC meeting is held in 
Brussels. ‘Innovation is needed and culture 
sensitive care is important now and in the 
future years.’ 
Anne-Sophie Parent, director of Age 
Platform Europe, invites ENIEC to spread 
all information we have. Age Europe, an 
advocacy organisation of all senior citizens 

in Europe, can help putting information of 
ENIEC in their newsletter and website 
etcetera. AGE Platform Europe learns form 
practical projects and invites municipalities 
with good ideas to contact her. An 
important theme of AGE Platform Europe 
is to reach an age friendly environment. 
 
‘Older migrants nowadays realize that they 
will grow old in Belgium. That is the end of 
a myth’, says Nathalie Perrin, centre for 
Ethnic and migration studies, University of 
Liege. We all recognise this from our own 
cultures. She explains that a lot of Italian 
people came in the early 60s to Belgium to 
work in the mines. But also people from 
Turkey and other countries came to 
Belgium. ‘The socio-economic situation of 
older migrants is very alarming’, warns 
Perrin.  
‘Ageing is a worldwide phenomenon’, said 
Stefan van Eeckhout, director of care 
organisation Zorgbedrijf in Antwerp during 
his presentation. And also Belgium is 
ageing. Besides all services like home 
care, residential care, day care centres, 
nursing homes that are available, in the 
future there will be an increasing 
importance of family care and informal 
care (like volunteers and neighbourhood 
care). He foresees manpower problems 
and sees solutions in flexible deployment 
of professionals, assistive technology and 
small scale implementation.  
 

 
 
Biloba house 
Thursday morning we could choose 
between different sessions. They were all 
very interesting! The committee made a 
description of the different seminars, so 
you could read about the other seminars 
as well. I chose to join the seminar about 
community-based projects. Two years ago 
ENIEC-member Martine talked about the 
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Biloba house. I was very interested and 
promised her to visit this house. So, it was 
an easy decision for me even though the 
other seminars were very attractive as 
well. I like BILOBA trees a lot. The Gingko 
Biloba tree is able to a customise easily to 
every situation. They adapt every time. 
Nevertheless the trees never loose their 
own identity. These trees have existed for 
more than 25 million years! So, early in 
the morning we walked to the BILOBA 
house. The house is being renovated now 
and it is a wonderful place in a deprived 
neighbourhood. Maison Biloba (1800 m2) 
will contain 15 apartments and a day care 
centre for the inhabitants of the 
apartments and their informal carers but 
also for other participants. At this 
moment, there is already a day care 
centre, open to the neighbourhood. The 
apartments are being built now. The 
elderly will share a common space, will eat 
together in all solidarity and diversity. The 
elderly and their family, professionals are 
closely involved in the whole process. 
They talk about expectations and how 
they see their lives in the house, 
participation, and autonomy. Three 
organisations ( EVA, AKSENT and Maison 
Medc=icale de Nord) bought the house in 
2009 with money from the municipality, 
different funds. They spoke to a lot of 
older migrants and found out that the 
older migrants would like to have more 
apartments for them and a day care 
centre. Last year the renewing process of 
the house started. At the end of 2014 the 
house will be opened! A social provider is 
involved to get the right people into the 
apartment. It is a social housing project. It 
is not a nursing home, it is a home for 
independent older people with different 
cultural backgrounds from 60 years or 
older. There is a connection to a nearby 
situated nursing home but only if people 
need some assistance there will be some 
help.  
‘Elderly are actors of their lives, not only 
consumers’, explained Martine de Gerlache 
during our visit.  
An interesting booklet about portraits of 
students who interviewed older people in 
Brussels was showed during our visit. The 
title is: Jong leren, portraits of senior 

citizens in Brussels. It is written by Nienke 
Meulenbroek, HU Brussels. In this book 
you will find a beautiful poem written by 
one of the older women (Vivian Denol): 
 
Dans les profandeurs du sommeil 
‘je te vois comme un songe 
Et tu disparais 
Comme un ebrune posee 
Sure les flacons 
Un nuage passé 
Dans un ciel de lait 
Le silence est venu se posser 
Vers un mystere 
 
 
More information about the Biloba house: 
www.maisonbilobahuis.be  
We cannot wait to see it when it is 
officially open!  
 

 
 
The future is colourful 
Furthermore, we heard during our visit 
about the wonderful work of Cosmos vzw. 
Cosmos is situated in the neighbourhood 
Kuregem and Anderlecht (with a lot of 
Italians, Africans, and people from 
eastern-Europe) and is a kind of 
community service centre. They develop a 
broad scale of services and activities for all 
older people. COSMOS wanted to reach 
the older migrants because of their own 
future (the amount of older migrants is 
increasing) and community money is 
meant for everybody. The number of older 
migrants increases dramatically in Brussels 
and also in Kuregem. Older Belgians 
should understand that the future is 
colourful and intercultural. It is necessary 
to live together in a harmonious way. 
COSMOS stimulates social cohesion with 
their activities 
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A couple of years ago Cosmos started with 
a group of African Mums, older women 
from Congo and other countries form 
Central Africa. ‘They talk about the future, 
but in another context than older 
Belgians.‘, explained to us. ‘Most of the 
African mums are dependent on their 
children. If the future of their children is 
secure, their own future is also 
guaranteed.’ 
Older Italian and Spaniards help the 
professional workers from Cosmos to 
integrate migrants from other countries 
because of their own experiences. 
‘Sometimes, even miracles happen! During 
a weekend with African mamas, one older 
lady who was paralysed started to walk 
again after she sung some songs together 
with the other women.  
 

 
 
Awareness days 
After this interesting field visit, we met the 
other ENIEC members again during a 
plenary session. We saw a movie with 
different portraits of older people in 
Belgium. It showed the diversity of older 
people in Belgium. They had one element 
in common: they all want to belong, to be 
needed and to do what they like, follow 
their passions.  
The next speaker was Didier Boon who 
spoke also in the name of Yvonne 
Simeone from organisation CPAS in the 
city of Mons. He talked about their visions 
on intercultural care in residential homes. 
Day care centres are really important. 
Older migrants make relatively easy use of 
this kind of service because they see it as 
an intermediate solution. Didier advises us 
to rethink services to elderly people and 
take into account the intercultural aspects. 

He advises us to organize ‘awareness 
days’ and to set up a network.  
 

 
 
Saloua Berda, ENIEC member and 
involved with the Antwerp Integration 
centre tells us that the city of Antwerp has 
164 different nationalities. She notices that 
older migrants get the message that if 
they do not fit into society, they do not 
belong. That influences the way services 
look at older migrants and their network. 
One size does not fit all.   
Obama redesigns, how about you? 
After this a debate with ENIEC members 
Jan Booij, Frédéric Lauscher, Reidun 
Ingebretsen, Saloua Berdai and Kristel 
Logghe followed moderated by ENIEC 
member Harry Mertens. Most interesting 
quotes: 
 
‘There are no guarantees. This is life’ 
‘We need to invest more in prevention’ 
‘A combination of informal and formal care 
is needed, especially while taking care of 
people with dementia’.  
‘We have a lot of resources that we could 
use more, like ‘being able to do 
volunteering work during work time’ 
‘Obama is seeing the changes and he 
redesigns and has a vision.’ If you want to 
have change, you will need a vision’.  
‘Just act, even though your organisation is 
small.’ 
‘We are used to social services, so for our 
generation it is probably more difficult to 
get used to the diminishing services as it is 
for the next generations.’ 
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The next day, we started with the General 
Assembly (minutes can also be found in 
this newsletter). 
After the General assembly Tine Buffel, 
form the University of Brussels 
(department of Adult educational sciences) 
tells us about the Belgian Ageing Studies. 
She recognises three important 
developments in society: urbanisation, 
migration and ageing population. In 2030 
25% of the people in urban areas is 60 
plus. She stresses the importance of the 
neighbourhood for older migrants. They 
participate easier if they feel at home and 
if family and friends live close by. But also 
if services like shops, public transport and 
meetings places are available. 
 

 
 
Rain and sunshine 
During our guided tour through the city of 
Brussels, we visited a welfare centre called 
De Harmonie. Interesting fact is that 
people can be a volunteer but also a 
participant. For example, an older man 

named Hein was teaching other seniors 
about computers. But the same evening 
he joined a visit to a concert, also 
organised by this centre. ‘Every activity 
starts with a meal‘, added the coordinator 
to us. We also visited a welfare 
centre/community centre Millenium. This 
centre organises language courses, 
meetings for older women, help with 
administration and a gardening project. 
ENIEC member Ann-Britt Svensson 
recognises her own activities in Sweden. 
They are comparable to this community 
centre (www.krinnocenterbergsjon.se. You 
will find it at Facebook as well. 
Sannabri@hotmail.com) 
This tour was great! It sometimes rained 
but the sun was also shining, inside and 
outside…. 
 
Thanks David, Olivia, An, Els de G, 
Mariam, Saloua, Els N.,Martine and Stefan, 
Thanks Brussel! 
And of course, thanks to all ENIEC 
members who participated. We have 
showed again that wherever we are, we 
always have a good time, we always share 
knowledge and we always have a lot of 
fun together! 
 
See you next year in Oslo! 
Yvonne Witter 
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Minutes of the  

General Assembly 
 

General assembly 12th of April 201, 
Brussels, 10.00-12.30 hours 

 
1. Opening 

Jenny Malmsten, chair of ENIEC, opens 
the General Assembly. 
 
2. Election of secretary 
Yvonne Witter (the Netherlands) is willing 
to take the minutes of the General 
Assembly. 
 
3. Annual report 

Jenny has some remarks in relation to the 
annual report: 
• Not every ENIEC member has paid their 
fee. The Board kindly asks all members 
to pay! 

• The new rubric in the newsletter of 
different countries is well appreciated by 
the board and by members. 

• The Board invited some people from 
Austria, Portugal and Ireland to join this 
meeting (for free) in order to introduce 
them to ENIEC. One person from Austria 
joined the meeting in Brussels. If you 
have connection sin other countries, 
please contact the board. 

• Finding a news host city is never easy. 
Especially nowadays as a lot of cities and 
organisations are cutting budgets. You 
need to have a good infrastructure to be 
able to organise a meeting (enough 
members who can organise it together 
and financial capacity).  

• The Board prepared, with help from Jan 
Booij, Grete Madsen and Frédéric 
Lauscher (previous board members) a 
document with a description of the tasks 
of board members. The Board will send 
the latest version of this ‘memory’ 
document to all members. 

 
The General Assembly accept the 
annual report. 
 
4. Statements of accounts 2011 
ENIEC has a good surplus this year. The 
budget is still growing. At present ENIEC 
has 36.497 Euro on the bank account. 

ENIEC wishes to thank all our 

sponsors and the General Assembly 
accept the statements of account. 
 

5. Auditors report 
The auditors are happy with the financial 
situation. They agree with the report and 
give compliments to the Board. 
 
The General Assembly accept the 

auditors report.  
 
6.Budget for next year 

ENIEC has a solid financial base. At the 
moment ENIEC has 132 members. As said 
before during this Assembly: it is 
important that all ENIEC members pay 
their fee.  
 
There exists some confusion about the 
membership fee. Some members do not 
pay their fee if they don´t go to the 
annual meeting.  But everyone should 
realise that you pay your contribution to 
be a member of ENIEC. If you are a 
member you can join the annual meeting. 
If you do not come to the meeting, you 
still have to pay your fee. 
 
After a discussion, the members of ENIEC 
have the following suggestions to the 
Board: 
- be more clear to the members, send 
them a letter with the explanation that 
you pay to be an ENIEC member 
(whether you come to the annual 
meeting or not) to avoid confusion about 
that. 

- send the invoice to all members  earlier, 
in November. 

- members are invited to pay as soon as 
possible (November) but before the end 
of January (so organisations/company’s  
are able to pay in 2014). 

- maybe number and dates can be added 
on the invoice (but that will costs a lot of 
time and trouble). 

- if people do not pay, they will be no 
longer a member of ENIEC. 

 
The Board will make a proposal (in 
the newsletter) and will take all 
suggestions into account.  
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7. Membership fee 

Jenny suggests to have a fee of 144 euro 
for the coming year. 
 
The General Assembly agrees with 
the amount of 144 euro as the fee for 
the next year (2014). 

 
8. Proposals  
The Board prepared two proposals, one 
about the regulations and one about 
finances and membership fee. 
 
Regulations 
On the Annual meeting of 2012 the 
General Assembly decided that the Board 
in the future will consist of 4 members and 
that a Nominating Committee will prepare 
the elections. The Board made an analysis 
of the Statutes and regulations because 
some changes were needed to put the 
new structure into practice. The outcome 
of this analysis is that the regulations do 
not need to be changed. Only some 
sentences need to be changed in the 
statutes. The Board has sent us an 
overview with the changes. 
 
The General Assembly agree with this 

proposal.  
 
Finances and membership fee 
The Board has prepared a proposal to be 
discussed about the membership fee and 
finances of ENIEC. All members 
compliment the Board with the good 
preparation of this document and all other 
documents. The General Assembly is well 
prepared! There is a lively and 
constructive discussion about the three 
suggestions the Board has written down. 
Most important topics mentioned during 
our discussion were the following: 
 
- The majority vote for suggestion number 
3. 

- Some members highlight the awareness 
that Organizing Committees do not need 
to compete (for example the first 
meetings started with only one night 
financially covered by ENIEC and one 
dinner. Now we have 2 nights, 2 dinners 
covered). 

- Some members are willing to make 
donations to make it possible for new 
ENIEC members with financial difficulties 
to become members.  

- Recruitment of new members in other 
countries is difficult. In Italy for example 
there is some interest in becoming a 
member but there is not enough money 
for joining the network. Jenny invites 
members to contact her if they know 
people who like to become a member 
but have financial difficulties. Jenny also 
mentions that members can get support 
if they have difficulties paying travel 
costs.  

- Some members think it would be wise to 
use the extra money ENIEC has to 
support host cities that have difficulties 
to find enough sponsors. 

- It is important to keep the fee low and 
to keep it simple. We are all volunteers 
and have little time. We need keep the 
goals of ENIEC in mind (to share 
knowledge and experiences and to 
connect Europe) 

- It is important to communicate to 
sponsors that the money is not used for 
hotel costs but for making the entire 
network meeting possible.  

- The Belgium Organising Committee says 
that the meeting has cost some 26000 
Euro and not 35000 (as was written 
down). They received money from 
sponsors but they have to organize a 
meeting for Belgian organisations in 
return, so the 9000 Euros is needed for 
that event. 

 
After a long discussion Jenny suggests 
that for the coming 2 years, ENIEC will try 
suggestion number 3. The Board will 
monitor what will be the effect on the 
budget. 
 
An overwhelming majority of the 
General Assembly agrees.  

 
9.  Election of the board 
Jenny Malmsten (Sweden), Kristel Logghe 
(Netherlands), Eva Rönkkö (Finland) and 
Ute Bychowski (Germany) were board 
members of ENIEC the past year. Ute will 
step out of the board.  
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The General Assembly elects: 

Kristel Logghe (the Netherlands) for 1 year 
Eva Rönkkö (Finland) for 1 year 
Jenny Malmsten (Sweden) for 2 years 
Els Nolf (Belgium) for 2 years 
.  
10. Election of auditors 

Pim Nederstigt and Margot Scholten were 
the auditors this year. Pim Nederstigt likes 
to resign now, after 7 years. The General 
Assembly thanks them for their 
contribution. 
 

The General Assembly elects: 
Harry Moeskops (the Netherlands) 
Margot Scholten (the Netherlands) 
 
11. Election of nominating committee 

for 2014 
The nominating committee ideally consist 
of three persons.  
 
The General Assembly elects: 
Jan Booij (The Netherlands) 
Frédéric Lauscher (Germany) 
Sari Scheinberg (Sweden) 
 
12. ENIEC Newsletter 
Margot Scholten, Lola Sanchez, Yvonne 
Witter will happy to stay the editors for 
the newsletter during next year. Cobie 
Schippers helps with the layout. 
 
The General Assembly agrees 
 
13. Host City 2014 
Enthusiastic ladies from Norway invites 
ENIEC members to come next year 
to….Oslo!  
Eva Hurtig, Reidun Ingebretsen, 
Bernadette Nirmal Kumar, Maria Alte, 
Ragnhild Storstein Spilker Alte are willing 
to organise the 8th annual meeting in the 
capital of Norway.  
 
All of the General Assembly agree 

with this proposal and look forward 
to going to Oslo 
 
14. Miscellaneous 
No other issues were brought to the 
attention of the General Assembly. 
 

Jenny Malmsten closes the General 
Assembly.  
 
 
 

 
 
 
 
 

ENIEC on LinkedIn 

 
ENIEC members and other interested 
people all over Europe discuss on the 
ENIEC LinkedIn group. If you are a 
member using LinkedIn make link and 
share your ideas, start discussions and ask 
your questions. 
 
Twitter  
ENIEC has also a Twitteraccount: @ENIEC 
If you are using Twitter become a follower 
and ENIEC follows you 
 
Photos 
A lot of members made pictures during the 
last annual meeting. If you want to share 
them let ENIEC know. Here you find the 
photos of the Amsterdam meeting 
2012 https://picasaweb.google.com/eniec.
photos/6thAnnualMeetingOfENIECAmsterd
am 
 
Jan Booij 
 
 

 



 

 

10 

Theories/Studies/Articles 

 
The quality standard for Supporting 
People to Live Well with Dementia. 
UK National Institute for Health and 

Care Excellence 
NICE quality standard for supporting 
people to live well with dementia: 
information for the public 
The NICE quality standard for supporting 
people to live well with dementia sets out 
how high quality social care services 
should be organised and what high - 
quality social care should include, so that 
the best support can be offered to people 
with dementia using social care services in 
England 
For more information: 
http://guidance.nice.org.uk/QS30  

 

Conferences 

 
Conference about intercultural care 
at the 30th of may in Barneveld, the 

Netherlands 
ENIEC-member Veronique Tubee 
(v.tubee@actiz.nl)  from ActiZ (ActiZ is the 
Dutch association for residential and home 
care organizations and infant and child 
health clinics. The members of ActiZ 
annually provide care for more than 2 
million clients and employ around 430,000 
people) is organising together with the 
national organisatioon of people with a 
dissability(VGN) a conference about 
intercultural care. It will take place on the 
30th of May in the afternoon. ENIEC-
member and former chairman of ENIEC, 
Jan Booij will guide the partiicpants 
through the day. Antoher reason to come 
to this conference is that you will hear 
practical information about culture 
sensitive care. www.actizkleurrijkezorg.nl 
 
The Netherlands, Amsterdam. 13th of  
June - Cliëntgerichte zorg in een 

kleurrijke wereld / Client orientated 
care in a colorful world 
Our Eniec college, Mohamed Baba from 
Mexit has invited to this conference next 

Juni 13th. For more information: 
http://www.mexit.nl 
 
Austria, Vienna. 19 – 20 June  
International congress Mobility and 
Road Safety in an Ageing Society 
The international congress Mobility and 
Road Safety in an Ageing Society, 
organised by the Austrian Road Safety 
Board, will focus on future aspects and 
solutions of mobility and transport versus 
safety and quality of life in the context of 
an ageing society. 
 
 
 

Movie 

   

 
 
 
*FILM* Malala: A Girl From Paradise 
This film is about Malala, the 15-year-old 
girl who put her life on the line for her 
determined efforts to defend girls’ 
education in Pakistan. You can watch the 
movie on: 
http://www.indiegogo.com/projects/film-
malala-a-girl-from-paradise 

 

Quotes of the month 

 
Happiness is when what you think, what 
you say, and what you do are in harmony. 
Mahatma Gandhi 

 
 
 
The world is a dangerous place to live; not 
because of the people who are evil, but 
because of the people who don't do 
anything about it. 
Albert Einstein  
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Presentation of an ENIEC 

member 

 
 

 
 

Franz Molnar 
 
Hi again everybody 

Very nice of you to offer me as a new 
member of ENIEC to write a small 
presentation about myself and the work 
I’m currently doing. At my first 
encountering with ENIEC in Brussels this 
year, I tried to talk to each and one of you 
but the intense of the program and that 
there were so many of you made that I 
might have missed out talking to a couple 
of you… 

My name is Franz Molnar and I’m from 
Gothenburg the second town in Sweden, 
although many people in Gothenburg 
sometimes regarding our city to be the 
first town in Sweden! I’m married and got 
two sons in the age of 17 and 14 years of 
age. In my spare time I like doing 
different kind of sports such as badminton 
and training for the semi-marathon in 
Gothenburg. The largest semi-marathon in 
the world!   

I’ve studied at the university of 
Gothenburg where I got a bachelor degree 

in Social Work and a degree in leadership 
among several degrees in languages.  

I began my career as a probation 
inspector where I wrote psychosocial 
statement to the court, and was also 
responsible for the recruiting and 
supervising of layman within the field of 
probation. Then I worked for many years 
as head of unit in both public and private 
elderly care.  

The last four years prior to my current 
assignment, I served as head of unit for 
the Migration office, where I also held 
training in lean management for managers 
and employees within in the Migration 
board in Sweden.  

Now almost exactly a year ago I started 
my current assignment a two-year EU 
funded project for Coompanion in 
Gothenburg, where I work as a franchise 
leader for the project named CASA. 

Coompanion is a business developer that 
finances its activities partly with funds 
from the municipality where we give free 
advice to people looking to start up 
different types of cooperative enterprises 
but Coompanion also sells staff training 
and leadership courses to companies. 
Furthermore Coompanion also supports 
different social entrepreneurship projects 
as the hotel concept Le Mat and the CASA. 

The concept CASA is originally from the 
United Kingdom. CASA is an abbreviation 
for “care and share associates” and is one 
of England’s leading social enterprises in 
the home care sector. The model comes 
from Suderland Homecare and Associates 
in England which was formed in 1994. In 
2004, CASA was started as an franchising 
model. CASA is currently located in six 
cities in England that will create a support 
structure for staff who operate their own 
care companies. 

My job is to introduce this concept in 
Sweden and to adapt the concept to 
Swedish conditions and legislation. Our 
goal with CASA is not to gain profit 
maximization but to create jobs among the 
unemployed by offering them adapted 
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work in sustainable business. The goal is 
always that employees over time are 
offered to become a partner in his own 
future business. We believe that if the 
people that are working in the company 
also are the owner of the company, that 
will endure more influence on their work. 
Independent studies have shown that 
greater influence in ones work also leads 
to greater involvement that benefits the 
company itself and its costumers! 

We got at quick start on the 15:th of 
August 2012 for the CASA concept in 
Mölndal outside Gothenburg as a private 
elderly home care company got bankrupt 
and the staff were thrown out into 
unemployment. With the CASA 
involvement we were able to offer some of 
the staff new work within the CASA 
concept.    

Today we are successfully running the 
business in hard competition with private 
providers of home care within the town of 
Mölndal We now got nearly 1000 hours of 
elderly home care ordered by the town of 
Mölndal and operating with a staff of 10 
people and additional 10 people that are 
working on demand. We have recently 
won a procurement for Finish speaking 
elderly home care in the West of 
Gothenburg.  

Our belief is that elderly home care for 
people born with an other mother tongue 
than Swedish will be CASA Sweden’s 
strongest business leg in the future. This 
because many former immigrants very 
soon will need the help of elderly home 
care in their own mother tongue in order 
to maintain their quality of life and in the 
same time we will be able to help new 
immigrants to profit from the fact that 
they have an other mother tongue that 
now enable them to find a work. We think 
that CASA might be one of the solutions in 
the future to meet the growing demands 
of elderly living in Sweden with other first 
language than Swedish and in the same 
time create work in for unemployed people 
of foreign origin living in Sweden. 

See you all in Oslo! Regards, Franz 

 

 
 

 
 
 
 

 
 
 
 

When can you expect the ENIEC 
newsletter? Around the:  15th of June 
2013 
 
Deadlines: 
before the 10th of the month that the 
newsletter will be there, all input should 
be sent to the editors. 

 

Who are the editors:  
Maria Dolores Casal - Sanchez 
mcs445@nyu.edu 
Margôt Scholten margot@smc2.nl 
Yvonne Witter y.witter@kcwz.nl 
 
Layout:  
Cobie Schippers c.schippers@ggzingeest.nl 


